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1. "The following information dates through September 1953.

Manpower Shoriage
Z. The lsbour market in Poland has two characteristics:

(a) There is a constant shortage of manpower in the entire 'nation-
alized sector,' ie, . industry, trade and collectivized
agriculture;

(v) In principle, the provision of manpower for state enterprises is
a government task. Therefore the authorities try to follow the
plen, ie. they try to recruit and direct the available mAnpower.

3. If sufficient manpower existed, employment would be possible only through the
state recruitment agencies and the workers would have to work where the State put
them to work. However, since manpower is not available in sufficient quantities
and practically all enterprises are short of hands, the manager or chief of
cadres of every factory 'is only too glad to employ every applicant even if some
law has to be infringed in the process.

Jobs for Physical Warkers . e

k. "In theory everyone w .shing to take & new job must be sble to produce a certifi- -
cate of identity and a reference from his previous place of work. He mist also T~
add to his application a detailed autobiography written by himself. A qualified
worker mmst alsc produce a certificat efrom his vocational school and a certificate
showing the time he has worked in his specialiy.
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"Actually a physical worker wishing to take another job can leave his previous
Job and get a reference without great difficulty. He must only give notize a
week or two in advance either at the office of the factory or tc the chief of
cadres. Should it happen that the chief of cadres refuses to let him go and

to give him a reference, he goes without permission and travels to another

town vhere he always can get, some ‘temporary or seascnal work without any formal-
ities. Having worked at this for three or four months he can get a proper
reference and with that in his pocket look for a better permanent job.

"Such things are usvally done by young people not burdened by any family. As
a rule they change their jobs sretty often. Of course » Older and qualified
workers camnnot act so frivolously - but the authorities usually treat them
better anyway. If the chief of cadres refuses to let such a qualified worker
go and the latter has absolutely made up his mind to leave and has some
sensible and objective reason for leaving, he can lodge s complaint with his
trade union or even the CP, and in the end he will be released although this
may take some time.

“The older workers do not change their jobs lightly because every such change
brings the worker a certain kind of loss. The first consequence is that he loses
the 'record of uninterrupted employment' in one place. On this record depends

the length of his leave, the prossibility of getting advance pay in emergencies,ete.

“There are some workers in Poland who never can change their - jobs; the most import-
ant here are railwaymen. "They are -comparatively poorly paid - the ‘average monthly
‘salaries vary between 600-900 zl. There is a greai shortage of trained

railwaymen; it is much more difficult to train a €oad railvaymsn than a worker in
-some factory. Therefore the so-called 'discipline of workf was. introduced on the
railways in 1946. It has been in force to this day. It is practically impossible
to be released from railway employment; the only_ thing at which g zeslvepmannean: cor-
aim is t0 be trensferred from one job to another wikhin the railuay service.

"At the majority of the factories in the provinces, above all in heavy industry,

20-25 per cent of all jobs are vacant (Wal:atz in Polish). It has proved hopeless
to £ill them. Only those fel enterprises, such as Nowp. Hutae, which build houses

for their workers and employees have a chanceé to complete their cadres.

"The price and wage reform implemanted in Japuary 1953 somewhat slleviated this
difficult shortage. The fact that the real whZe of workers decreased by 20-25 per
cent forced many married women to seek work in order to help balance the family
budget. It is estimated that roughly. 400 s000 women were suddenly on the labour
market as a result of this measure. They are employed mainly in the textile and

food industries, the trade organizations, the tramways, etc.

"But, this new manpover has not really changed the situstion. To this day it'-is

' N6t the worker who seeks work; it is the worker who is sought, For specialists

there is bitter rivalry among the chiefs of- cadres.
Jobs for Intellectusl Workers - S C e

"The situation is somewpat different for clerical or intellectual work, A eivil
servant, a teacher,. etc. cannot-simply chuck up his work and find a new job in a
couple of days. - o Co B

"To. get. a new Job he must- produce all sorts of certificates and references from
the schools or other institutions where he has worked. His personal record is
kept at the ministry to which his place of work is subordinated, at the, offices
of the pension fund, etc.  But in the end even he ig’ released if he ‘insists on.
it. Until 1951 the teachers found it most &ifficult to be released; their
position was roughly the same as nhe® of reilwaymew; = - oo T
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"At present it is easier for teachers to be released. It is even said that
pedagogical colleges and the teacher's profession are a km.é; of 'waiting roomt’
where pecple spend the time until they get a better job. Many young bveachers,
affer having taught a year or two, are transferred into the administration or
into industry where the living stondard is considerzbly higher.

Labor Recruitment

™inder the above conditions the regime is compelled to seek its workers and to
carry on the 'recruitment of cadres®. The sgencies responsible for this recruii-
ment are the communzl authorities (Rady Narodowe), the Comminist Party and the
enterprises themselves, - . o : :

“In_every town and district there is a labour office (Biuro Posrednictwa Pracy)
which, is supposed to give jobs to people seeking work, The services of -these
offices we used mainly by peasants who are looking for temporary work in winter,
carting jobs, ete. The factory worker passes them by and goes direct to the chief
of cadres of a factory. :

"The ¢adre or personnel offices of large enterprises » new projects, etc. do theix
own. recruitment, sending out recruiters both near and far. The centra. authorities |
recrult young people for special schools, g, . mining schools, where the pupils
mast study and work-at the same time. This vecruitment is conducted mainly through
the ZMP and the Sluzba Polsee. A young man who is called up for half a yearf®s
service in a lebour brigade of Slmzba Polsce is excused from this -service if he
agrees to enter a mining school. . .

"It is hardest to find manpower for the PGRs (Panstwowe Gospodarstwe Rolne). The
peasants consider work at a PGR equivalent to a hard punishment - virtually a
stretch of forced labour. Many run away from the PFGRs. Every Year when the drafi -
ing commissions look over the young men of military age, a certain number are set
apsrt as ‘over and above the contingent'. Normally these young people would be
relegated to the 'B' category, bub they are offered a release from the cbligation

to do militery service on condition that they agree to work ab. a-FGR for three years.

CP Laber Recruitment -

"The most important lebour recruitment agency is the CP. Its means to execute

this task are the so-called ‘personnel actions'. Every six to eight months the CP
conducts ‘such personnel actions all gver the country to recruit -aetivists for itself
and suitable future workers in all fields of the national economy and administration.
These actlions are planned centrally, by the Central Committee of the CP itself. In
the to;ms it is the PZPR which conducts them; in the country the 6L (Stronnictwo
Rudowe ). .

“About 30 delegates of the Central Compitbee are sent to every erea (wojewodstwo).
A month before the arrival of these delegates the district (rajonowe)centres of the
Party receive instructions to draw up lists of all young people aged between 18
and 18 in their district who have exhibited any talents out of the ~rdinary:
intelligence, ambition in work, authority over their comrades, etc. - in a word,
all who are in any way above average. o

"On & fixed day these young people travel to the volvodship center at the expense
of the Party. There a delegate of the Central Committee has a fconversation' with
them: Before this conversation the delegate asks the voivodship OP secretary and
local UB ehief for their opinion of the young man, Should these opinions be un-
favourable, the young man. is dropped. In the conversation with the young person,
which is really a full political and psychological examination, the delegate rmst
ask the following four guestions in one form or ancther, hardly ever. directly, but
80 that he can get a good idea of the answer:
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(a) Trhe young person's attitude to religion? Should the youth reply
that he goes to church and believes in God, he is dropped
immediately and the examinstion discontinued.

(v) Attitude towards Marxism-Leninism? To be satisfactory in
‘ this respect the youth need not ha'e any extensive knowledge
of theory. The delegate forms an opinion of his aptmess for
fscientific thought', ie,., whether the youth is inclined to
think independently or wnether he is likely to submit to
authority. : E

(c) Attitude towards the USSR.

(d) What are the main antagonisms (conflicts) in the world todey?.
A bad answer is to say that the main antagonism is, e.€., be- . (
tween the USSR and the US. One must say that there are antagonisms -
. not so much between states as between social classes » and give

examples.

Should the examination be conducted by an SL delegate and concern a youth -of the
peasant class there is a f£ifth obligatory question, viz.: ‘Y :
T (e) What doeg the 'alliance of ‘workers;and peasants! mean and imply?
A very bad and negative ausver is, eg, , that as the peasants
- are in the majority in Poland the country mist elways be ruled
-7 in league with them. Tncident illy, the delegate is imstructed
- always to put this question in a provocative form so as to
" “nvite the above answer. A reply that both the workeps and
Peasants are proletarisns and must have equal rights is not
considered negative outright but is nevertheless unsatizs~ )
factory. A good answer is that the working class is the. leading
class and that the peasants must always follow its lead. . = . .

Lol

"The delegate compiles detailed minutes over such sn examination, fills in several
questionndires and forms and lastly writes his own opinion in which he states what
should be done with the young man: whether he should be prepared fcr joining the
Party or sent %o the middle school, a professional college, the university, the
army, etc. e - : v

“The Tindl dedision rests with the Central Committee.

"This is the way the future Party functionaries, managers of fa.ctor.t.esand_ heads of
«@fices are tested and seledbed.™ -
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